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Message from

the Prime Minister,

General Prayuth Chan-o-cha,

for the publication of the 2015 Annual Report

of the Office for Small and Medium Enterprises Promotion
in the year 2016

The fast and steady growth of small and medium-sized enterprises (SMEs) in recent decades has
intensified the competition for markets, which in turn, has made it necessary for Thai entrepreneurs
to engage more in the development of superior products and packages. To grow stronger, many Thai
businesses will require the smarter application of research and development, and business
innovations that may incorporate folk ingenuity; together these will help to effect greater added
value and better responsiveness to customer needs.

It has always been a government priority to continually strengthen the capabilities of Thai industries
at all levels, especially SMEs, in order to enable them either to compete against, or join with,
entrepreneurial business ventures in other ASEAN countries. To this end, the Government is providing
a comprehensive range of supportive measures —improved access to financing, entrepreneur
capacity-building programs, adoption of pertinent R&D —as well as a range of investment and tax
incentives, such as access to low-interest loans and the SME Revival Fund. All this has been designed
to help boost the competitiveness of Thai SMEs, thus paving the way for their stability and expansion
into more robust businesses in the future.

On the occasion of the publication of OSMEP’s 2015 Annual Report, I wish to respectfully entreat the
Buddhist Triple Gems and other holy divinities to bestow upon the management of OSMEP, its staff
and affiliates, all the happiness and progress in your undertakings, plus good health in body and
mind, so that you may continue to be a potent force in helping to guide Thai SMEs towards growth,
prosperity and sustainability in the years to come.
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Message from
Somkid Jatusripitak
Deputy Prime Minister

Throughout 2015, the Office of Small and Medium Enterprises Promotion (OSMEP) amply
demonstrated its capability to deliver gratifying results on a wide array of SME promotional tasks.
Tasks that entailed the carrying out of missions and policy implementations following the recent
assignment of SME activity to the national agenda. The year saw OSMEP produce its very best efforts
to help prime Thai entrepreneurs for increased competition, thus aiding their roles as drivers of our
economic growth. The agency’s promotional plans and programs were executed systematically and
seamlessly.

Furthermore, OSMEP was instrumental in streamlining and integrating the efforts of all agencies
concerned in order to render tangible benefits to SME entrepreneurs in many areas — such as the
reduction of business hurdles, dissemination of know-how on revenue and market enhancement,
and value adding — all of which are crucial in helping to raise our SME capabilities to international
standards.

I take this opportunity to extend my heart-felt thanks to the management of OSMEP, and its entire
staff, for their tireless dedication to achieving the goals of our missions, and for producing the very
best team effort that contributed significantly to the development of an ever stronger economy for
Thailand.
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Message from

Atchaka Sibunruang

Minister for Industry

Chair of OSMEP Executive Subcommittee

The very large presence of Thai SMEs, now numbering nearly three million, has done so much good
economically that the government has prioritized SME promotional activity as one of the foremost
items on the national agenda. The task of advancing our SMEs will need all the cooperation we can
obtain from all sectors, private and public. Cooperation that will help to nurture SME growth and
foster their capacity for good manufacturing in terms of standards and efficiency, technological
innovation and product creativity — and last, but not least, in terms of financing and marketing strength.

On the government side, much of the effort from agencies involved in SME promotion is now focused
on encouraging our entrepreneurs to make their ventures “Smart SMEs.” To this end, OSMEP is
working closely with many ministerial agencies — especially the Department of Industry Promotion,
Ministry of Industry and affiliated units — to ensure the perfect alignment of their efforts, thus helping
to avoid duplication of work.

Among the notable activities OSMEP carried out in 2015, in conjunction with the Department of
Industry Promation, were the Better Business Plans & Capacity Building program — which utilized a
630 million baht budget to render speedy help to troubled entrepreneurs — and networking
assistance events for entrepreneurs in 18 province groups, through the creation of 17 SME clusters.

In addition, OSMEP has initiated a wide range of programs to help strengthen already established
SMEs in their continued operations; as well as to develop more innovative start-ups by new
entrepreneurs. The emphasis of many programs is on guiding Thai enterprises to capitalize on the
arrival of the ‘Internet of Things’, or a development milestone known as SME 4.0. This is where Thai
SMEs will need to strive for increased capacity in terms of creativity and innovation in manufacture,
service coverage over the entire supply chain, and product upgrades for greater added value and
end-user satisfaction. Undoubtedly, much of this will require extensive use of information technology.

All this means that, in the years ahead, our fledgling SMEs will need to increasingly adopt digital
technologies, or ICT, to help advance their operations. Many will need to restructure their operating
models in order to capture new opportunities and markets. And as we move forward in this age of
business without borders, I am happy to say that the OSMEP, as always, will be there to help move
Thai SMEs in the right direction.
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Message from the Director General
of the Office for Small and Medium Enterprises Promotion

The Office of Small and Medium Enterprises Promotion (OSMEP) operates under the supervision of
the prime minister and reports directly to him pursuant to Notification 99/2557 of the National Council
for Peace and Order issued on 21 July 2014. With duties as stipulated in the SME Promotion Act, B.E.
2543, as well as additional tasks as directed by the Thai government, OSMEP functions as the focal
agency for the promotion of Thai SMEs — from planning, implementation, support for operational units,
supervision and monitoring, right through to interfacing with related agencies and private-sector entities.

2015 saw significant policy changes and improvements associated with our SME undertakings.
Under the leadership of Prime Minister General Prayuth Chan-o-cha, the promotion of SMEs was put
on the national agenda leading to a restructuring of OSMEP to ensure a more streamlined mode of
operation with faster and smoother work procedures, more efficient integration of efforts among
operating units, and improved budgeting to match the growth stages in an SME life cycle. In addition,
greater attention was paid to boosting the competitiveness of Thai SMEs, through encouraging
increasing application of technology and innovation, as well as the creation of a more accommodating
business ecosystem in order to make it easier for them to do business.

With all of the above, the period from 2015 to 2016 was a time of change for OSMEP. New SME-related
ideas and concepts were introduced: the most notable ones being the use of tailor-made promotional
schemes — wherein assistance to the SMEs is designed to match the requirements specific to each
stage of their development, namely start-up, regular growth and turnaround — and the segmenting
of entrepreneurs into newcomers and up-and-running groups; or according to their business health,
namely Fair, Strong, and Rehabilitation-needed. Another important change was in the broadened
remit of OSMEP on being assigned the principal agency role in the planning of harmonized annual
budgets for all SME activities by the various agencies taking part in SME promotion. From now on,
OSMEP is to ensure that such activities are well-aligned for the achievement of our current goals:
namely the upgrading of Thai SMEs in terms of production quality and innovation, increased capacity
through technology, and better access to financing.

Plans for 2016 will see increased cooperation between OSMEP and other agencies in helping to move
Thai entrepreneurship — through schemes that correlate with the Thailand 4.0 policy — towards SME 4.0
status. It is hoped that such efforts will help lift Thailand from being a middle-income country to one
on the high-income stratum, and so lead to a substantial lessening of social disparity in the country.

We also set our sights on bringing together the so-called ‘Smart Farmers’ with micro-enterprises in
the provinces to form an economically strong category known as “Agricultural SMEs”. As we all know,
SMEs have been playing an important role in our economy with their very large presence — nearly three
million operators, or a whopping 99.7% of all Thai business enterprises, who are responsible for 80%
of non-farming employment and more than 41% of Thailand’s GDP. Accordingly, the next step of our
effort will be to increase their contribution to 50% of GDP. We aim to do this by encouraging the
formation of new start-ups and helping existing ones to produce better, more innovative merchandise;
and by creating a more conducive environment for SMEs, including providing assistance in opening
up more trade opportunities, both for online and off-line markets in the region.

We believe that the help and cooperation from the government and all parties on the new Pracharath
platform, plus the renewed passion of our young generation of entrepreneurs, will combine to enable
Thai SMEs to reach new heights in their drive for successful competition at home and abroad —
particularly in ASEAN markets. We pledge to continue our work with increased vigour in the hope
that the developments we envision will lead to balanced and sustained economic growth in the years
ahead, thereby helping to reduce social disparities and increase prosperity for the Thai economy.
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4) SME Finance Forum laaRaUTiug

5) 2016 APEC Business Ethics for SME Forum: Facilitating Trans-Pacific Collaboration for
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6) APEC SME Working Group (6.1 APEC Public - Private Dialogue on Facilitating SME Goods
and Services Providers and Exporters to Better Integrate into Regional and International
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7) Uszanwuiu Software Park Aaidendiy Start-Up ieidusmunuusamalnaiinsaunisudoiu
APEC Global Challenge Bvasdagufitni
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gnamimMsi3eus TK Park ieasoiedenassrinsdstnounslyslugnanvinssy Digital Content i
fjfivinonulianyn Animation folunazsnodssinaieliiiamsiamnessanuslaaianziesmsila
aaeludvlssnALazmsian Aoumodnurine: ffle tHiTamnx mmsngj\jﬁyu Tioid figfusznounns
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yam1 53.95 d1un

uoIj0Wo.d s3514d13IUT WNIP3JY PUe [[EWS JO 320 YL » STOZ dIWSO



s

EIALRUDLNRCUMHLECASRINENLAUNLE o 2220 "CRR

nepounn

suaiufenssumalansouamzrinewodaude SME

(ASEAN SME Agencies Working Group: ASEAN SMEWG)
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Results of OSMEP Operation in 2015

The Office of Small and Medium Enterprises Promotion (OSMEP) was allotted an operating budget together with
an SME Fund for fiscal 2015 amounting to 1,338,038,200 baht. The funds were scheduled for the performance

of tasks under its annual SME Promotion Action Plan as well as additional tasks prescribed by the 2015 Master

Strategy for Accelerated Promaotion of SMEs.

‘ ........ 599,664,800 baht

(10 programs )
Apr’15-Jul 17

. ........ 358,433,400 baht

Oct '14-Sep '15

: 26.76%
44.82% :

~~~~~~~~ 300,940,000 baht
(5 programs)
Oct '14-Sep '15

~~~~~~~ 79,000,000 baht
(23 programs)
Apr ’15-Jul 17

OSMEP’s duties for the year were carried out along four key strategic lines, as follows:

1) Promote an environment conducive to the conduct of business

2) Enhance the competitiveness of Thai SMEs

3) Promote balanced growth of Thai SMEs to match local area capacity
)

4) Build up the capacity of Thai SMEs for integration into the international economy.

The year saw OSMEP’s completion of 38 key tasks/projects, at an expenditure of 979,604,800 baht.

The year saw OSMEP’s completion of 38 key tasks/projects,

at an expenditure of 979,604,800 baht.

Strategy 1 Strategy 2 Strategy 3 Strategy 4
Promote environment Promote competitiveness Promote balanced growth Capacity building of
conducive to the : of Thai SMEs ¢ of SMEstomatcharea :  Thai SMEs for better
conduct of SMEs : : capacity : international economic :
: integration
360,590,000 baht i 31,721,000 baht ~ : 577,293,800 baht  : 15,000,000 baht
for 24 programs for 6 programs for 5 programs for 3 programs
Expended Expended Expended Expended
: (As of Nov 2015) (As of Nov 2015) (As of Nov 2015) (As of Nov 2015)
208,560,618.81 baht 3,559,314.70 baht 561,881,481.40 baht 11,894,976.30 baht

Strategy 1
Promote an Environment Conducive to the Conduct of Business

Promotional work under Strategy 1 consisted of 18 programs within OSMEP’s fundamental agenda, plus two programs
scheduled for the year's SME Promotion Action Plan and four additional tasks prescribed by the new Strategy for
Accelerated Promotion of SMEs. Altogether, 24 items of work were thus completed for the year, as described below:

Preparation of the Fourth National SME Promotional Plan (2017-2021)

This master plan shall be the blueprint that governs SME activities of all concerned agencies to
ensure the efficient coordination of governmental efforts and direction of implementation. Content of
the Fourth Plan will feature arrays of perceptive analyses and reports on topics relating to Thailand’s
business climate, such as macro-economic and social setting, enablers and constraints, prevailing
issues and opportunities, targets and outcomes of past promotional efforts, examples of best SME
practices from abroad. Insights gained from OSMEP’s recent studies and involvement will be brought
forward for inclusion in the upcoming draft of this 5-year plan.

Preparation of Strategic and Action Plans for SME Promotion by Sector

Work in this program involved the preparation of plans for promoting SMEs in certain sectors that
correlate with government’s policy for improving the country’s economic infrastructure. On the basis
of our studies of industrial data and consideration of the likely impacts from prevailing factors, three
categories of Thai SMEs were selected as targets for OSMEP’s promotional efforts in 2015, as follows:
pharmaceuticals & herbs, cosmetics, and computer software & applications.
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Interfacing and supervision of programs under the SME Promotion Action Plan

This task concerns the coordination and oversight of all work units involved in and financed by the
SME Promotion Action Plan in order to ensure their achieving operational targets - as measured by
our performance indices - in all of the planned programs.

Promotional Measures and Capacity Building for SMEs in the Border Provinces

This task aimed to enhance the potential of SMEs through programs designed to help upgrade the
entrepreneurs’ marketing know-how, risk management skill, production and hiring standards, as
well as measures to strengthen promotional networks in the border provinces.

Guidelines for Promoting SMEs by Size of Business

This task involved investigation of issues and constraints being faced by Thai SMEs in order to
compile a set of preliminary recommendations for further screening and action. It is hoped the
practical guidelines from this program will pave the way for the healthy future growth of SMEs in
terms of business size as well as product quality standard.

SME Situation Report for 2015 (White paper)

This document contains three sections:

1) Economic situation and SME indices for year 2014 and outlook for 2015. Content of this section
highlighted the role of SMEs in Thailand’s macro-economic setting. Key economic indicators include:
SME contribution to GDP; extent of imports and exports; private-sector consumption and investment
in the SME domain; 2) Changes in SME fundamentals, e.g. number and hiring, productivity, hiring
in key business sectors, business establishments and dissolutions; and 3) Findings from trade
studies, such as the Study of Consumer Behaviour in ASEAN+6 Countries (Phase 3), SME Input-
Output Table on a 180 x 180 matrix, Study of Thai SME border trade in four regions, and Comparative
Study of Thai and Global Entrepreneurships (through the Global Entrepreneurship Monitor).

Economic Indicators for SME Entrepreneurs

These are trade indices that reflect the SME situation in Thailand: 1) Trade & Services Sentiment
Index: first introduced in 2013, this annual indicator is derived through surveys on some 2,000
operators in 14 provinces; 2) Manufacturing Confidence Index - a quarterly index derived through
national surveys on 2,400 manufacturers in four regions across the country i.e. the Central-East,
North, Northeast, and South (at 600 samples per region). Findings from the surveys above were
presented in the form of quarterly indices in four sets of report for the year.

Updating Thai SME Database

This task was to provide comprehensive in-depth and up-to-date information on the structural
fundamentals of Thai SMEs. Such data are indispensable for policy planning and situation analysis.
Efforts are underway for the development of the current repository into a National SME Database.
Work on the updates of the existing database for 2015 was in two areas: 1) Updating database on
Thai SMEs fundamentals and integration with the data banks of various agencies. This was to enable
the efficient analysis of the SME climate including the status of hiring, international trade, financial
performance of registered entrepreneurs, etc; and 2) Improvement in terms of database management
and dissemination of information including the presentation formats of SME trade indices and
financial data.

Ministerial Notifications on “Other Business” Pursuant to Article 3 of the SME Promotion Act
Work in this program was on setting legal definitions to allow the inclusion of new commercial
activities that should be eligible for SME promotion in addition to those already identified in existing
legislations. Efforts in this area required a range of qualitative assessments, surveys of existing
literature and research findings in Thailand and overseas, brainstorming sessions, and in-depth
interviews. A questionnaire survey was undertaken on five groups of respondents: 1) Administrators
and officials of government agencies and state enterprises; 2) Executives and officials of private
organizations and trade bodies; and 3) People in academia and trade specialists; 4) SME entrepreneurs;
and 5) Students and the general public.

Evaluation of OSMEP-funded Promotional Activities

An attempt to monitor the performance of the range of OSMEP-funded small-scale programs whereby
the findings of this exercise may be applied to the appraisal of SME activities at the national level.
For assessment purposes, OSMEP has published guidelines for program implementation and reporting
of activities under its SME Promotion Action Plan at monthly, quarterly and yearly intervals. In addition,
surveys were conducted to gauge the attitudes and perception of program benefits in two local-area
programs — one on ‘community enterprise networking for sustainable development’ arranged for
five southern border provinces which attracted some 2,000 participants; and the other on ‘craft
making development and promotion pursuant to royal initiatives,” which attracted 600 participants
from the SUPPORT foundation in Ayutthaya and Sa Keo provinces. Results of the surveys indicated
high levels of satisfaction among the participants with an average satisfaction score of 4.39 which
was better than the expected score of 4.13. On the aspects of service readiness and intent of applying
the knowledge to business, the averages for both aspects were equal at 4.48, or slightly higher than
the actual score of 4.22. Outcomes of the surveys were analyzed and guidelines were established
for the performance of all OSMEP projects, as follows:

------- The determined strengths of a program should be exploited as selling points for publicity
as well as quality assurance. Remedial measures should be developed at once, on a case-
by-case basis, for all issues that require urgent improvement and monitoring.

------- The objective of a program should be oriented more towards real-word benefits. Appraisal
of such benefits should be carried out through feedback from the participants.

------- The concept of benchmarking should be adopted by OSMEP for the upgrades of the
organization’s work efficiency as well as for setting effective guidelines for the achievement
of project targets.

------- The people responsible for project implementation, monitoring and evaluation should
possess a fair understanding of risk management concepts. This is necessary for them to be
able to assess the risks and impacts that are likely, and to formulate appropriate response
strategies or remedial actions in the event of a risk happening anytime during a project.

Monitoring and Evaluating Performance of the SME Fund

This activity is part of the oversight on the operations and disbursements pertaining to the execution
of tasks or programs in OSMEP’s fundamental missions. Information relating to mission progress
and expenditure is compiled on a monthly basis and appraisals are made on the overall performance
of the agency. Results of such appraisals are reported to the executive board and the recently formed
ad hoc Board of SME Promotion.
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Efficiency Upgrades in the Evaluation of SME Promotional Work

(under budgets from the SME Fund and elsewhere)

This program was carried out to evaluate the results of SME implementation by related agencies in
government and private sector. Part of the work for the year involved the development of an online
evaluation system. Key promotional activities appraised by OSMEP in 2015 were as follows:

------- Programs under SME Promotion Action Plans for fiscal 2012 to 2014. From an array of programs
with an age of two years or more and a minimum budget of 40 million baht, four were selected
for evaluation, as follows: the ‘Indigenous Culture Tourism Product Development’ program,
the OTOP PLUS, the ‘Micro Enterprise Networking for Sustainable Development’ Program,
and the ‘Entrepreneurship Development pursuant to Royal Initiatives’ Program. The latter
three activities were found to be economically worthwhile, while the Culture Tourism program
was lacking in the realization of benefits to the participants. Accordingly, the Culture Tourism
program’s selection criteria should need further improvement.

"""" Evaluation of Promotional Activities financed by budgets other than the SME Fund during
fiscal 2012 to 2014...The objective of this task was the preparation of a set of suggestions
and guidelines, based on the evaluation of past non-OSMEP activities, to be recommended
for the future implementation of SME promotional programs within the larger framework.
The activities for evaluation were selected from those considered to have had an overall
impact on SME entrepreneurs. Four activities were chosen for evaluation in 2015, as follows:
1) OTOP CITY program by the Department of Community Development; 2) Program on
Manufacturing Development for Increased Competitiveness (MDICP), by Department of
Industry Promotion, Ministry of Industry; 3) the Industrial Entrepreneurship Development
program of the same department; and 4) the Thailand Week fair by the Department of
International Trade Promotion.

Development of the SME Knowledge Center

The focus of this activity was on the compilation and dissemination of SME knowledge for the benefit
of entrepreneurs who seek data relevant to the management or conduct of their businesses. Target
users of the Center consist of three groups: 1) SME start-ups, potential start-ups, students and
interested public; 2) Early-stage SME operators with one to three years in operation; and 3) Mature
SMEs with more than three years in operation. Notable developments for 2015 are listed below:

------- Knowledge Management (KM) program of Siam Cement Plc - This program sought to create
heightened awareness of good management and planning systems for the development of
knowledge. Areas of interest included the compilation of new bodies of knowledge, use of
technology in knowledge management, and encouraging workers to share know-how and
experiences which will contribute to an ever expanding store of knowledge.

"""" Knowledge pertaining to Thailand’s High Impact SMEs. - These have been identified for seven
business categories, namely: Machinery, Food, Rubber Products, Packaging & Plastics,
Textile & Clothing, Gemstones & Jewelry, and Wholesale & Retail trade.

Case Studies on Successful Thai SMEs. This was an analysis of the modi operandi of the 15
best winners of the 7th SME National Awards. Insights gained from the exercise will serve
as guiding principles for the effective management of an SME business.

------- Dissemination of Knowledge on Ten Aspects of an SME Business. - This was effected through
an extensive collection of insightful articles by OSMEP covering important aspects of business
operation, such as: fundamentals of SME groups; marketing for AEC; product standards;
government policies and measures; market research and case studies; laws and regulations;
technology and innovation; importation and exportation. All this was published in 183 papers
with details on government promotional policies, agencies responsible for the tasks, SME
research and development activities, and general knowledge pertaining to SME promotion.

SMEs National Awards in Manufacturing, Trade & Services

A contest to honour the SMEs with exceptional achievements as model operators based on the
following selection criteria: business standards, operating efficiency, transparency and good
governance. This annual event, now in its seventh year, aims to inspire Thai entrepreneurs, reminding
them of the need to continually build up for growth, stability and competitiveness on domestic and
international arenas. SMEs targeted for the awards are in four key sectors covering 20 sub-groups.
Regulations governing the Thailand Quality Award (TQA), courtesy of the Thailand Productivity
Institute, were adopted for our selection process, which appraised the applicants in seven quality
aspects: (1) the executives’ role in leading the business (2) business planning and execution (3)
customers and markets (4) appraisal and management of know-how (5) human resources
management (6) process management, and (7) operational results.

The Contest for 2015 attracted some 1,042 entries. These were judged in our selection process
starting from preliminary screening and interviews, right through to inspection of the manufacturing
premises. Out of the large number of entries, 38 winners were selected in the final judging round for
their having fulfilled all of the required qualities as well as their management finesse. Presentation
of the 7th National SME Awards was held on 17 September 2015 at the Makkawan Rangsan Room,
Thai Army Club, the event being presided over by Air Chief Marshal Prajin Juntong, deputy leader of
NCPO. A summary of the category winners and scores achieved and is given below:

"""" SMEs National Awards — for 3 entries with scores over 800 points.

------- SMEs Outstanding Awards — for 13 entries with scores from 700 to 799 points.

------- SME Rising Star Awards — for 22 entries with scores from 600 to 699 points.
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Upgrades of Information Technology Capability

Upgrades were carried out in order to minimize the risks on the internal systems of OSMEP as well as
to enhance the efficiency of its IT performance. Subsequent opinion surveys among the OSMEP staff
indicated a high satisfaction score of 99.67% towards the improved systems, which was higher than
the target level set for the task.

Human Resources Development

During 2015, a series of training courses were arranged to upgrade the skills of our staff. In addition
to the staple courses, the staff was encouraged to come up with their suggestions for training on the
topics of their interest which would be of benefit to the staff as well as to the range of OSMEP
fundamental missions. Altogether three training courses were made available: 1) General training
course - some 101 members of the staff underwent this training; 2) Specialized course - attended
by 67 people; and 3) On-demand course - having the highest attendance of 200. Some 80% of the
attendees were satisfied with the conduct of the courses.

Publicity for Tasks Pursuant to OSMEP missions or Government Policy

An effort to encourage the creation of more cooperation networks with other government agencies
as well as private-sector organizations. This activity involved the publication of publicity materials
featuring news and information relating to OSMEP’s work in SME promotion for dissemination to
entrepreneurs and the general public. Three core activities were carried out in 2015, as follows:

------- Events were staged through joint efforts with other agencies and private-sector entities in the
forms of public seminars, product displays and trade exhibitions, which served to publicize
the work of OSMEP and, at the same time, providing benefits to SME entrepreneurs in terms
of knowledge for capacity building, opportunities for new business, and so on.

"""" Publicity and corporate image building for OSMEP through the dissemination of news, articles,
short documentaries, business tips or informative tidbits. These were distributed to the public
via the traditional media as well as online channels.

------- Reporting results of OSMEP programs for the year. This activity involved compiling relevant
information on the various SME projects and promotional activities undertaken by OSMEP,
including reports on industry situation, findings from market studies, for periodic releases
to our target recipients in government, state enterprises, private organizations or academic
institutions concerned with SME promotion, and the interested public.

Management of the Venture Capital Fund

This activity was carried out in order to improve the benefit to co-investors of the Fund and/or to improve
their financial structures as well as ensuring conformity to the law in respect of the Co-investment
Contract. Actions taken during 2015 comprised the following:

------- Annual General Meeting of Shareholders was convened to endorse the financial papers of
each co-investing company. So far, the finances of six co-investing forms have been so
endorsed.

------- Offered a portion of shares held by OSMEP for sale to 39 firms in order to comply with the
provisions of the Co-investment Contract.

------- Appraised the share value of the co-investing companies to determine its market value or
book value. The values thus determined were then compared with the entrance value of
OSMEP-held shares adjusted by the MLR rates of the Krung Thai Bank Plc. Where
discrepancy in prices was found, OSMEP was to initiate legal procedures to compel the
offending company and its shareholders to pay compensation in accordance with the
Co-investing Contract.

------- Monitored the business of the co-investing parties. Monthly visits to 42 business premises
were made for OSMEP to negotiate buy-back transactions as well as to appraise their
business operations.

SME Power: Interest Subsidies for businesses impacted by political turmoil

Implemented pursuant to Cabinet resolutions, the program was designed to provide relief to SMEs
affected by prolonged street rallies at Ratchaprasong intersection in 2010. Secured and unsecured
loans were to be provided by the SME Bank totaling 10 billion baht, while OSMEP was to issue interest
subsidies to the bank at 2% per annum over the loans throughout the program (loan repayment period
of up to 6 years). Subsidy payment by OSMEP has been underway since program commencement in
May 2010. By 2015, the issued loans amounted to 7,373.654 million baht (or 98.32% of the target sum);
and the number of SMEs having received subsidies reached 13,919 or 14,770 accounts.

Interest Subsidies for businesses impacted by flooding in 2013

Implemented pursuant to Cabinet resolutions, this scheme was designed to provide relief to SMEs and
residents affected by the severe floods of 2010. Secured and unsecured loans were to be provided by the
SME Bank to a total of 5 billion baht, while OSMEP was to issue interest subsidies to the bank at 2% per
annum over the loans throughout the scheme (loan repayment period of up to 6 years). Subsidy payment
by OSMEP has been underway since program commencement in May 2010. By 2015, the issued loans
amounted to 4,999.97 million baht (or 100% of the target sum); and the number of SMEs having received
subsidies reached 15,335 accounts.
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National SME Database

This facility has been set up to facilitate the need of SMEs for information relating to business climate
and the likely impact from domestic and international happenings, and to provide data for government
planners and policy-makers in their assessment of market factors and issues facing the entrepreneurs.
For 2015, updates of the national database were performed in the following areas:

------- Updates of entrepreneur data based on business size, type and geographic areas. Extent of
the updates covered 2,736,744 business entities in three categories comprising 586,958
juristic persons (database of Department of Business Development), 70,519 micro enterprises
(data from Department of Agriculture Promotion) and 2,079,267 ordinary persons (data from
the 2012 censure, National Statistical Office).

------- Preparation of an SME Social Accounting Matrix (SMEAM). A tool for checking the
interdependence of a wide range of economic parameters including overall production,
income and expenditure within the SME domain. The rows of a social accounting matrix
typically display the income, as well as expenditure, that an economic unit (or other constituent
of an economic system, such as an investment unit) receives from, or pays to, another similar
unit at a given time. The income and expenditure figures of an account must tally, which
verifies the complete flow of funds within the system. The SMEAM matrix produced by OSMEP
contains a range of economic parameters that correlate to the levels of household earning
capacity. This feature helps to enable the analysis of income distribution as well as the
inter-relationship between household earnings and the SMEs.

Voluntary registration of SME entrepreneurs

The Thai government has implemented a policy to encourage the entrepreneurs to voluntarily register
their activities (as distinct from the registration required by business laws) in order to obtain a more
accurate set of data for SME planning purposes. The objective of this scheme is to compile a set of
data obtained directly from the SME entrepreneurs for use in the assessment of business situation,
growth, obstacles or need for assistance from the public sector, and for the appraisal of the range of
promotional activities carried out by various government agencies. The availability of good business
data should enable more responsiveness and better coverage from the planned promational schemes.
To that end, OSMEP proceeded in 2015 to arrange for such registration in conjunction with the Ministry
of Interior. An entrepreneur could conveniently register his operation at any of the following venues: the
nation-wide Damrongtham Centers, OSMEP One-Stop Centers, online registration via www.sme.go.th,
and OSMEP Call Center #1301. In return, the SMEs so registered will be entitled to a range of benefits
from 32 affiliated organizations, such as access to borrowings, loan guarantees, marketing assistance
and certain tax privileges.

Development of entrepreneurs with high capabilities (SME National Champions)
This program was cancelled.

SME One-Stop Service Centers (0SS)

A scheme to fast track government assistance to SME entrepreneurs in many regions. A number of
0SS centers have been established to offer business advisory in the areas of business start-ups,
business data, trade know-how and training. In addition, the centers can help to facilitate business
protocols and referrals to an appropriate agency for further help. It is hoped the services provided
by the 0SS will complement the potential of Thai SMEs thereby helping to strengthen regional
growths across the country.

Facilities available from the SME One-Stop Service Centers

...................................................................................................................................................

Online Registration

Referrals to other agencies or

work units for further assistance.

Business Data
Preliminary advice in

20 areas of business :
Data by Sector ¢ On-Demand Curricula

start up.
Govt. Procurement

Access to financing
Commerce/Marketing/Exporting
Technology & Innovation

Product Standard Upgrading

SME One-Stop Service Centers in Bangkok and
Designated Special Economic Zones

0SS Center, Bangkok-1
0SS Center, Bangkok-2
0SS Center, Nonthaburi
0SS Center, Ayutthaya
0SS Center, Suphan Buri
0SS Center, Trat

0SS Center, Songkhla
0SS Center, Tak

0SS Center, Mukdaharn
0SS Center, Sa Keow

0SS Center, Nong Khai

OSMEP head office at TST Tower 02-298-3000
Head Office of the SME Development Bank 02-279-5772

City Hall 02-157-1711

City Hall 035-246-323
City Hall 035-440-350
City Hall 039-510-817
Industrial Promotion Center, Zone 11 074-212-529
Office of Special Economic Development Zone, Mae Sod 055-508-924
City Hall 042-620-857
City Hall 037-425-199
City Hall 042-411-703

Rules & Regulations  : Fundamental Curricula :
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Strategy 2
Enhance the Competitiveness of Thai SMEs

Work under Strategy 2 consisted of two tasks within OSMEP’s fundamental missions, plus four schemes prescribed by
the 2015 Strategy for Accelerated SME Promotion. In all, the 6 activities are described below:

~~~~~~~~~~~~~ Provincial SME Networking and Strengthening of cooperation between Government and

Private Sector

A scheme conducted in conjunction with the Ministry of Interior to enhance the networking potential
of regional SMEs in 18 province groups. For each province group, an ‘SME promotion committee’ was
established to coordinate the creation of local business networks that reflected the attitudes and
needs of an area. In this program, OSMEP and the Office of the Permanent Secretary for Interior
worked together to encourage the fruitful cooperation between government and private sector
organizations. A series of meetings were convened to inform the local SMEs on program objectives,
direction of promotional strategies, methods of supervision and evaluation. Details pertaining to SME
issues and needs of the local entrepreneurs were heard and the information compiled for further
planning in the program.

............. OSMEP Front Service
This facility functions as a portal to business know-how and as a center to provide assistance to Thai
SMEs in the form of business advisory. It operates with valuable cooperation from a number of high-
profile affiliates who joined hands with OSMEP in staging SME events such as business workshops,
seminars, discussion groups, knowledge sharing, study tours and trade negotiations. For 2015,
three areas of Front Service activities were staged, as follows:

------- Cooperation with affiliated organizations. The number of OSMEP affiliates has increased
from 22 in 2014 to 32 in 2015. Events for the year were staged in partnership with members
of the OSMEP alliance. Many such activities contained special incentives for participating
entrepreneurs who were required to register their businesses with OSMEP.

------- Provision of Business Know-how. Trade seminars, training and knowledge sharing are the
staple activities with 15 topics for training, which were grouped into three categories, as
follows: 1) Fundamentals of business operation; 2) Specialized knowledge and 3) Sharing
of knowledge. The events were attended by 1,009 persons.

------- Business Matching. This was arranged for pairing with the SME Networking Center of the CP
All Plc. Some 28 entrepreneurs passed the stringent selection criteria of CP All.

Priming Thai entrepreneurs for opening of AEC
This event was held to prepare Thai SMEs to cope with changes in business and socio-economic
settings of Thailand that will accompany the opening of AEC. There are four areas of action, as follows:

------- Elevate the small entrepreneurs to medium-sized businesses through the enhancement of
their competitiveness.

------- Build up their knowledge and skills; encourage the sharing of knowledge and networking
among the SMEs, as well as the larger enterprises.

------- Encourage entrepreneurship in all areas of business in order to enhance the competitiveness
of Thai SMEs which will be beneficial for entry into AEC.

------- Promote awareness and increasing use of innovation in products and services

Strength and Stability for young entrepreneurs

Many young entrepreneurs have managed to parlay their traditional family businesses into growing
modern enterprises, thus successfully continue their role as drivers of the Thai economy. Many of them
belong to the YEC group which promotes the potential of these young achievers. Accordingly, the focus
of this program was on training a new generation of entrepreneurs on how to shift from the traditional
business mode to a modern perspective which will help in their effort to solidify their enterprises. Other
areas of training in the program comprised skills in planning and accounting, leadership qualities as
well as learning from the older generation. It is hoped the program will help to prime our entrepreneurs
for the wave of social and economic changes that will come about as we enter the age of AEC.

Accounting Practices for SMEs

A program to familiarize Thai SMEs with proper accounting practices and the requirement of tax laws
which are essential to the management of their businesses. The course sought to impart knowledge
and understanding of standard accounting principles and financial reporting, as well as skill in tax
planning. Proper accounting practices will not only reduce the risks and legal liabilities associated
with an entrepreneur’s financial transactions, but also help to render business transparency, thus
helping to earn the trust of their trading partners. The program also encouraged entrepreneurs to
adopt innovations in accounting and tax planning as a tool to help upgrade their business capability
thereby adding to their readiness for entry into the AEC.

Innovative Packaging for SME

The development of the right package is a crucial step in the conduct of a business. Proper packaging
contributes in no small way to the value and image of a brand. This program aimed to draw the
attention of SME entrepreneurs to the importance of good packaging. Innovations in the packaging
industry were introduced as tools for opening up new market opportunities as well as boosting the
competitiveness of Thai SMEs.

------- To increase the awareness of the importance of packaging development.

------- To impart knowledge and understanding of packaging development; in adding value and
uniqueness to a product.

....... To help increase the competitiveness of Thai SMEs in all markets.
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Strategy 3
Promote Balanced Growth of SMEs to Match Area Capacity

Work under Strategy 3 largely concerned the creation of balanced development in terms of the local culture, economy
and use of natural resources. This was implemented in three tasks under the SME Promotion Action Plan, and two more
as scheduled in the 2015 Strategy for Accelerated SME Promotion, or a total of five programs.

Sustainable Development for Community Enterprise Networks

First implemented in 2013, the project seeks to promote know-how on enterprise clusters and ways to
facilitate the collaboration between them and the concerned agencies or private institutions. The scheme
also helps in training the entrepreneurs to upgrade their production and marketing know-how thus
paving the way for self reliance. During 2015, specialist help and valuable cooperation for the program
were forthcoming from three public and private organizations, as follows:

The Royal Aid-de-Camp Department (RADC) assisted in the selection of local producers and the
setting up of micro-enterprise clusters; and in providing training in product development. The RADC
proceeded to set up seven administrative committees for the program whose scope of work covered
the three southern border provinces of Yala, Pattani and Narathiwas. Training was provided for the
local entrepreneurs, as described below:

------- Basic training courses on trade practices and management, e.g. bookkeeping, product
development and marketing.

------- Establishment of three enterprise clusters with one Cluster Development Agent. Pilot
projects were conducted to upgrade the competitiveness of the clusters, as follows:

1) Alternative Energy Cluster, Pattani province. This cluster of charcoal stick producers
processed bio-aggregates, such as dry leaves, for the production of the sticks, which were
sold in the local community and its vicinity.

2) Wholesale-Retail Cluster, Pattani province. This cluster consisted of durian fruit farmers
whose produce is sold wholesale to the RADC who helped distributing the fruit to Chinese
merchants on the retail market.

3) Sufficiency Farming Cluster. Training sessions by specialists in related fields of farming
were provided for the local growers.

The Federation of Thai Industries helped in organizing two areas of cluster building for the micro
enterprises, as follows:

Relationship Building for 2,009 members through a program linking a number of micro
enterprise clusters in five Southern Border provinces, i.e. Satun, Yala, Pattani, Narathiwas
and Songkhla. Four micro enterprise clusters were selected for development:

Cluster 1: Handicraft and Household ware;
Cluster 2: Processed farm produce and herbs;
Cluster 3: Fishing harvest;

Cluster 4: Services.

3. The Thai Chamber of Commerce assisted in a series of activities designed to help broaden markets
and distribution channels in-country, as well as expansion to markets overseas. Participants in the
activities were culled from among the micro enterprise operators in the Lower South including the
RADC-assisted producers and participants of OSMEP-led programs. A selection round per province
was organized by TCC for Satun, Krabi and Nakhon Si Thammarat, resulting in a total of 398
participants. And for each province, a trade exhibition was staged together with training sessions for
the entrepreneurs and general public. The sessions were attended by some 221 people.

Promotion of handicrafts under the SUPPORT project

OSMEP operates this on-going project in conjunction with the SUPPORT Foundation at Bang Sai,
Ayutthaya, under the royal patronage of HM Queen Sirikit. The project aims to promote the manufacture
of marketable products for the foundation in terms of improvement in design which incorporates
Thai cultural identity. For 2015, the SUPPORT Foundation at Bang Sai embarked on a program for
product upgrades which involved the following steps: selecting handicraft designs that contain Thai
cultural identity and inventiveness; testing the selection for its commercial value (or Potential Business
Verification); and checking its product development processes. In addition, training courses were
arranged for Foundation staff and interested entrepreneurs on the basics of product value adding in
line with the concept of creative economy. The training curriculum included study trips and discussion
groups.

------- Altogether 35 prototypes were selected for the program based on their having been
designed to reflect Thai culture and artistry in addition to possessing a set of pre-defined
standard qualities. The selected prototypes were then assessed for their business potential
in order to identify the features or problem areas that need further development. The
designs were then taken to value-adding which was the final stage of development. The
improved designs were reproduced for retail twenty times, or a total of 700 pieces.

------- Some 322 craft makers and entrepreneurs received training in the following curricula:

1) Classes and practical sessions of the SUPPORT Foundation which are certified to ISO
9001: 2008 Standard.

2) Fundamentals of product value adding in line with the concept of the creative economy.
Training topics included product design, colour theory, basics of business operation, and
knowledge of market trends, etc.

3) Practical training on craft-making skills in eight product categories: batik painting,
sewing and dress making, food design, Thai house building, rattan furniture making, water
hyacinth fibre weaving, decorative craft making, and oil painting.

------- Some 24 study trips were arranged for trainees in 32 classes to visit commercially successful
venues, such as Ban Hoon Lek (metal sculptures), Ang Thong province, OTOP Home-stay
Village at Ban Chom Chaeng, Hubkapong Center for Cooperatives Demonstration (a program
under Department of Cooperatives Promotion, Ministry of Agriculture & Cooperatives), the
Thai Human Imagery Museum, etc.

™Y
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Product Development to Match Market Requirement

A program to instruct SME entrepreneurs in ways to upgrade their brand building capacity with emphasis
on adding value to a product and/or its packaging. Skills in this area will enable operators to compete
successfully in the marketplace at home and abroad. The program also called the attention of SME
entrepreneurs to the importance of product and package design in the competitive environment of the
international market. Results of the program are described below:

------- Some 2,950 entrepreneurs (SMEs and micro enterprises) received training by the
Department of Industry Promotion on marketing, product and package design, and related
topics. Training sessions were staged in key provinces across the country.

------- Provision of advisory on product development for some 263 entrepreneurs with outstanding
potential for development.

------- Prototype development with guidance from specialists. Some 250 product prototypes were
created which are capable of further development into marketable merchandise.

------- Showcasing 250 prototypes. Entrepreneurs whose products had been successfully
developed were invited to take part in trade shows at home and abroad. In addition,
publicity was directed to them with the publication of design catalogs and CDs which
included background information on the development process, from product concept to
finished prototype.

Promoting SME Clusters in 18 Province Groups

In this program, OSMEP served to coordinate the efforts of various agencies, government as well as
private-sector, in a range of activities designed to boost the capacity of local SME clusters. Results of key
activities in the program are described below:

1) Selection of 54 promising clusters. This activity was funded by OSMEP who also helped
to coordinate the work of nine public/private agencies in their efforts to locate 54 SME
clusters with the potential for capacity upgrades. The agencies and number of clusters
nominated for promaotion are listed in the table below:

Office of the Permanent Secretary for Interior 18 clusters
Department of Industry Promotion 17 clusters
Department of Agriculture Promotion 6 clusters
Department of Fishery 1 cluster
Department of Livestock 1 cluster
Department of Rice 1 cluster
Queen Sirikit Department of Sericulture 1 cluster
Federation of Thai Industries 7 clusters
Science and Technology Research Institute of Thailand 2 clusters

2) Development of an SME Cluster Roadmap. In 2015, work along the policy direction of the
roadmap was commenced and nine SME clusters received promotional support that was
tailored to their particular needs.

3) Capacity building activities for the clusters. Training for the clusters with demonstrated
responsiveness to market requirement was provided in the following areas: operational
upgrades, creation of added value, proactive marketing techniques, and market innovation.

4) Exhibiting their products in Bangkok. Innovative entrepreneurs within the promoted
clusters of the 18 province groups were invited to display their products in the ‘Innovation
Showcase’ section of the Thailand Industry Expo 2015.

SME Provincial Champions

A program to help develop or rehabilitate SMEs at various stages of their business life cycle. SMEs in the
provinces across the country were nominated for the program based on their potential at three crucial
stages of growth, as follows: Start-up, Rising Star, and Turn Around - or those in the stage of business
revival. Business advisory and training were then provided for such SMEs in order to develop them into
model enterprises that drive provincial economy. The program was carried out through the cooperation of
several government and private agencies, as follows:

------- Ministry of Interior — was responsible for program publicity, subscription and selection of
candidates for the program.

------- Thai Chamber of Commerce — conducted training courses spanning 4 days and 3 evenings,
which were specifically tailored for each group: 1) the start-ups with 61 participating
entrepreneurs; and 2) the rising stars, with 65 entrepreneurs attending.

------- Department of Industry Promotion — provided assistance for 230 SMEs based on the
department’s analysis of the issues affecting the operations of the three groups.

------- Ministry of Commerce — was responsible for the provision of marketing advice to 230 SMEs
including the appraisal of their product positioning, marketing strategy and suggestions on
new marketing tools.
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Strategy 4
Capacity Building for SMEs for Integration into the Global Economy

Work under Strategy 4 involved efforts to familiarize Thai SMEs with international trade situations, particularly those
under the AEC concord, which are likely to have impacts on their conduct of business. Activities under the project
comprised three missions on OSMEP’s fundamental agenda, as described below:

Undertakings in respect of International Cooperation Frameworks

These are obligations between Thailand and other regional economies set forth in a number of SME
collaboration frameworks, such as APEC SME, ASEAN SME, ASEAN+6, East Asia Round Table, ISBC OECD
CICA, ASEM SME, IMT-GT, AMECC, ACD, BIMSTEC and CLMV. As Thailand’s focal agency for SME promotion,
OSMEP is responsible for the development of SME networks necessary for helping to empower Thai SMEs
in accordance with the requirement of the said frameworks.

OSMEP represented Thailand in overseas talks for the development of 17 international
networks, as well as many rounds of bi-lateral and multi-lateral negotiations, such as the
46th OECD Working Party on SME and Entrepreneurship, WPSMEE-BIAC Workshop on
“Challenges for SME Growth: Perspectives from the Business Sector” (held in France),
Public-Private Dialogue on ASEAN Strategic Action Plan for SME Development (held in
Cambodia), and the 40th APEC SME Working Group (held in the U.S.).

Representing Thailand in seven international events on SME promotion, as listed below:
1) APEC SME Internationalization Model Indices: Development and Application - hosted by
South Korea;

2) APEC International Symposium and workshop on Start-Ups Innovation Policies and
Funding Programs - hosted by Peru;

3) New Era of Growth for APEC SME through Online-to-Offline (020) Business Models-
hosted by Chinese Taipei;

4) SME Finance Forum - hosted by the Philippines;

5) 2016 APEC Business Ethics for SME Forum: Facilitating Trans-Pacific Collaboration for
Small and Medium Enterprises - hosted by the USA;

6) APEC SME Working Group (6.1 APEC Public - Private Dialogue on Facilitating SME Goods
and Services Providers and Exporters to Better Integrate into Regional and International
Markets held in Danang, Vietnam)

7) Collaborated with the Software Park in the selection of local start-ups to represent
Thailand at the APEC Global Challenge contest, to be held in Taipei.

In addition, OSMEP completed 19 sub-programs pertaining to the dissemination of information and

know-how on the SME scenes at home and abroad. Regular media releases by OSMEP, which reached

an estimated audience of 780,000 entrepreneurs, featured a wide range of topics such as information

on standards, regulations, and privileges; guidelines for receiving promotional assistance, capacity
building approaches for better competitiveness at home and abroad, and international cooperation.

~~~~~~~~~~~~~ Building Networks of International Cooperation
A program to upgrade the capability of Thai SMEs priming them for business on the international
arena. OSMEP was to help facilitate the planning and strategies for the formation of such networks.
For 2015, a number of key cooperative frameworks were established, as described below:

Thai Entrepreneurs’ Access to International Market Program (THAI AIM). Jointly organized
by OSMEP and the Hong Kong Trade Development Council, and the Thai-Hong Kong Trade
Association, this event was arranged to pave the way for international market entry for Thai
SMEs in the categories of Household Ware, Gifts & Souvenirs, and Thai Handicraft. Key
features of THAI AIM were in its contest of creative product designs by the participating SMEs,
and seminars on the use of social media and smart phone applications to introduce Thai
products to foreign buyers. The event thus encouraged Thai entrepreneurs to access the
international marketplace through those low-cost channels that would also allow them to
match their production capabilities to buyer’s orders. Altogether 10 Thai SMEs participated
in the event which accounted for a potential trade value at 1.89 million baht.

Technology Investment for SME Conference 2015. An event organized by OSMEP in
conjunction with the Software Park Thailand, Technology Management Center of the National
Office of Science and Technology Development, the conference was an activity under an
umbrella project called “Stronger Business for Thai SMEs through ICT.” The conference
featured four key activities: 1) a public conference on the topic of crowdfunding which
attracted an attendance of 210; 2) a contest on Pitching for Tech Startups — 14 SMEs (7 Thai
and 7 foreign entities) were awarded prizes for their pitching proposals; 3) Exhibition booths
featuring some 14 business innovations; and 4) Business Matching, which resulted in several
business pairs with a potential trade value of 20 million baht.

Networking for Digital and Animated Content producers (TACGA Apprentice Workshop).
A workshop event jointly organized by OSMEP, the Thai Animation & Computer Graphics
Association, and TK Park. This event was held to help initiate more networking between
digital-content producers and animation specialists at home and abroad, which will pave
the way to higher capacity for Thai SMEs through increased exchange of skills and know-how,
especially the proficiency for accessing overseas markets. Some 30 interested entrepreneurs
and producers of animated content participated in the workshop sessions. Potential for
future business arising from participation in the event was estimated at 79.3 million baht.

SME Networking between Thai and Vietnamese entrepreneurs. This activity was orchestrated
by OSMEP in cooperation with the Thai Chamber of Commerce. Discussions with the
Vietnam Chamber of Commerce and Industry indicated that many business people of that
country are desirous of networking with SMEs on the Thai side. Accordingly, OSMEP proceeded
to conduct some 20 Thai entrepreneurs on a networking and matching trip to Vietnam, an
event that culminated in 30 million baht worth of potential trade.

SME Networking between Thai and Mainland Chinese entrepreneurs. Organized by the TCC,
this activity focused on trade in frozen and processed food, tourism and incidental services,
health and beauty products. Discussions with China’s General Chamber of Commerce
highlighted a need of the Chinese SMEs for networking with their Thai counterparts.
Accordingly, OSMEP followed up with an arrangement for 16 Thai entrepreneurs to engage
in networking and business matching in China, which resulted in a potential trade of 54
million baht.
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Activities within the framework of ASEAN SME Agencies Working Group (ASEAN SMEWG)

This semi-annual ASEAN SMEWG event is held to carry out missions assigned by the ASEAN Summit
and tasks pursuant to the AEC Blueprint for the development of regional SME infrastructure and
capacity building. In 2015, OSMEP was tasked with the preparation of key elements for the promotion
of SMEs in ASEAN. Chief among the many duties of OSMEP were the organization of two key events:
1) Hosting the 36th ASEAN SME Agencies Working Group and incidental functions; and 2) the creation
of an ASEAN SME Service Provider Network. Tasks incidental to the two missions included the following:

1) The 36th ASEAN SMEWG, held from May 18 to 22, 2015 at the Sofitel Hotel. Objective of the event
was to identify the issues for discussion with other members of ASEAN, and recommendations of
promotional activities that may be hosted in parallel by the ASEAN members. A number of incidental
meetings are listed below:

------- Preparation of the ASEAN SME Strategic Action Plan (2016-2025), a ten-year blueprint for
SME undertakings in the region together with the setting up of performance indices to be
used in appraising the effectiveness of ASEAN SME promotional tasks. Outcome of the
meeting shall be proposed for consideration in the Senior Economic Officials Meeting
(SEOM). The Strategic Action Plan (2016-2025) shall prescribe five areas of implementation,
as follows: 1) Productivity upgrades through technology and innovation; 2) Access to
financing; 3) Access to market and liberalization of trade; 4) Related policy consideration
and rules and regulations; and 5) Development of entrepreneurship and human resources.

------- SME-related issues discussed in the Working Group are as follows: 1) Guidelines for
implementation and policy issues as assigned by the ASEAN Summit; 2) Discussion and
evaluation of the programs scheduled by the AEC Blueprint for completion by the end of
2015; 3) Discussion on implementation of SME tasks; and 4) Guidelines for cooperation
between negotiating parties and international work units.

------- The 5th Meeting of the ASEAN SME Advisory Council. The event was organized to enable
dialogues with the private sector of ASEAN, especially on the issues of market requirement
and obstacles. Findings fro the meeting were forwarded to the ASEAN SME Working Group
for policy making, thus ensuring compliance with entrepreneurs’ needs.

------- Meeting of the ASEAN SMEWG and Japan. Objective of this meeting was the determination
of effective approaches in promoting ASEAN SMEs. Japan, with their manufacturing expertise,
was ready to provide financial support and know-how for developing SME infrastructure for
the region.

------- Workshops on regional networking policy. Organized in conjunction with the Organization
for Economic Co-operation and Development (OECD), the event served to appraise the
effectiveness of the promotional policies, and proposed new approaches for cooperation
between OECD and ASEAN. At the outset, OECD expressed their willingness to support a part
of the undertakings under the Strategic Promotion Action Plan for ASEAN SMEs (2016-2025).

2) ASEAN SME Service Provider Networks. A program to prime Thai SMEs for entry into the markets
of ASEAN+6. It sought to develop clusters of international cooperation, thus enabling the referral of
business across borders. OSMEP maintains a repository of useful data for the ASEAN SMEs on matters
relating to taxation, exportation, banking, rules and regulations, etc. The work entailed a range of
related activities, as follows:

------- Setting up SME Service Desks for nation-wide service coverage. In 2015, new service desks
were established in the North (Chiang Mai) and Central region (Bangkok). In addition, OSMEP
worked with 15 universities and government agencies in the Northeast, North, South
Eastern, Western and Central regions to install service desks with network connectivity to
SMEs in other countries within the region. The new service desks were linked to existing
networks so as to provide seamless operations.

------- Linking the Service Desk networks in Thailand with those of neighboring countries. Tests of
network connectivity were conducted on the networks linking Myanmar and Cambodia, and
practical application of the linkage for business interfacing was successfully tried out by
which a user could obtain information on how to conduct market tests within the two
countries in question.

------- Data for the provision of business advisory by a Service Desk. There were two categories of
data: 1) Data for Business Networking — including explanation on the procedure for setting
up business networks in ASEAN; and 2) Facilitation of market testing in ASEAN — explanation
on the procedure to import a product, or service, for market testing purposes.

------- Knowledge on tapping the benefits associated with AEC. Activities in this program
comprised: 1) Seminar and discussion on “How to penetrate markets in Myanmar and
Cambodia,” a roving event held in four regions. Some 923 entrepreneurs participated; and
2) Publication of an online handbook for business networking and market testing in Myanmar
and Cambodia - an e-book for easy access and downloading by interested readers. Efficacy
of the website may be appraised — page views and book downloads can be counted. The site

has been visited by some 1,293 viewers.
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Summary of OSMEP Tasks/Programs for 2015

Promotional work for 2015 was completed on a budget of 979,604,800 baht covering activities along four
strategic lines to a total of 38 tasks/projects, as listed below:

Number of
Tasks/Programs

Description of Activity

Y S SN e et i it

Teeees R R R R Teeeeaiaaans RERRR KRR R LR R PP R R R R H

Y S SN e ettt it

Guidelines for Promoting SMEs
by Sie of Business

SME Situation Report for 2015
(White paper)

Economic Indicators for SME
Entrepreneurs

Annual Updates of Thai SME
Database

Ministerial Notifications on “Other

2,500,000.00 :
3,000,000.00 :
4,000,000.00 :

10,000,000.00 :

Oct '14-Sep '15
(Completed)

Oct '14-Sep '15
(Completed)

Oct '14-Sep '15
(Completed)

Oct '14-Sep '15
(Completed)
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: : . Time Frame ) ” i : Oct '14-Sep '15
r R s : Operating : 9. : Business” Pursuant to Article 3 2,000,000.00 :
S, : : N _ : (Completed)
a g <! Budget of the SME Promotion Act
ZEG: 3 (baht) e N e ORI R OO ;
LsL: & 2 :
ST % 1 & i1 Evaluation of OSMEP-funded { Oct’14-Sep'15
L o o) :10.: ) o 1,500,000.00 :
o 8 :7 1 Promotional Activities : (Completed)
<
T ESITITITE RUTRP PPN PNPIS : Monitoring and Evaluating Oct '14-Sep '15
. : : : : 111, 1,500,000.00
Total expendltl_Jres - 38 : 23 . 5  979604,800.00 : Performance of the SME Fund (Completed)
fOur Strategles : : 8o oo oaosooacaosoossosossonossoseoseocssososssossssecseosossoseestsoossessssostsssosssosqgsesosessosssoossosssssosoomossssssssssosssocsssscssssossss
: : : : : : Efficiency U desinth
Strategy 1 : : : : : : : .y pgrades in g | |
. : : : : :  Total 24 tasks/ ;¢ Evaluation of SME Promotional Oct '14-Sep '15
Promote Environment . 18 2 ¢ 4 . 360,590,000.00 : N 3,000,000.00
) ) : : : : : programs 277t Work (under budgets from the (Completed)
Conducive to SME Businesses :
SME Fund and elsewhere)
4, ; Proparation of Fourth National : . 3000,00000  O0t14-Sep 15 . | Development of the SME Oct'14-Sep '15
: %" 1 SME Promotion Plan (2017-2021) : : : PR (Completed) f13. P 2,350,000.00 P
. : ¢ ¢ Knowledge Center (Completed)
E g Strategles and Actlon Plan for § g g g § OCt y14_Sep 715 ..................................................... : ........... .. .......... :“..“““.j .......................... :- ...............................
12,0 . : / o= - : 2,000,000.00 : : : . ) : : : : : , ,
¢ 1 SME Promotion by Sector : : : : : (Completed) : ¢ SME National Awards in Manu- : : : : Oct '14-Sep '15
: : : : : : : :14.: ) ) : A 5,000,000.00 :
e R e e frere T H ;7 71 facturing, Trade & Services : : : : : (Completed)
InterfaC|ng & SUperV|S|On Of : OCt ’14_Sep ’15 ..... , .............................................. Preveeneeens FRREELRRLEE B SL R LR LR LR EEERREEE Feereeseessneiiniiineiineinens i
1 3. ¢ programs under the SME A T 500,000.00 : (Completed) : Do U des of Inf . : : : : : Oct'14-Sep '15
© ! Promotion Action Plan : : : P iq5,: -Psradesorin ormgnon A 1,000,000.00 : ct 14-Sep
: : : : : : : i i Technology Capability : : : : : (Completed)
© promotional Measures and : : et 14560 15 : ..... .............................................. ........... ........... ........... .......................... ............................... ;
VR ity Buildi : - - - : Lo : : : : ' Oct'14-Sep’'15
: 4. : Capacity Building for SMEs : / : : : 2,000,000.00 : (Completed) : :16.: Human resources development : /- - 4,000,000.00 : P
: ¢ inthe Border Provinces : : : : : : I : : : : : (Completed)

R R T B O e B B R R R R R

uonowo.d sasidiauz wWNnipajy pue |[ews Jo 84J0 34l » ST0Z dIWSO



Strength and Stability for young

Jun '15-Jul '17
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; i Publicity for Tasks Pursuant to © Oct'14-Sep 15 128.: - 12,220,000.00 : , S ;
:17.: OSMEP missions or / - - 10,000,000.00 : : : entrepreneurs : (Being implemented) :
S ; : (Completed) Lo : : : : : :
. . Government POI.le . Peeees e Peeeeeeenees EERETTREER leeeeeenees R R RL TR RRTTRLE Beereeeni i
% ..... PR R L E. ........... E ........... E ........... ,E .......................... E ............................... S E E E : : E Jun 115_Dec :16
: : ) , 129.: Accounting Practices for SMEs  : - ¢ - ¢/ 3,531,000.00 : L :
¢+ Management of the Venture : : : : : Oct '14-Sep '15 I : : : ¢ (Being implemented) :
:18.: . A 2,000,000.00 : Lo : : : : : :
M : Capltal Fund : : : : : (Compl_eted) IEEERR) R R R R Seseeennnn Beseseseens R R R R R ] R R R H
e R s e USSR Lo : : : i Jun’15-Jul’17
N : : : : : : :30.: Innovative Packaging for SMEs : - @ - ¢/ 3,410,000.00 : ) un. N :
: : SME Power: Interest Subsidies : : : : : : : : : : : (Being implemented) :
f19.: for businesses impacted by A 70,944,100.00 Octla-Sep’15 : :
¢ 1 political turmoil : : : : (Completed) : Strategy 3 : : :
e B e Promote Balanced Growthof | - ! 3 [ 2 572,293,800.00 ; Total 5 programs
Interest Subsidies for : : : Y , SMEs to Match Area Capacity :
Dom : ) : : : : Oct '14-Sep 15 :
:20.: businesses impacted o= - 54,995,900.00 : (Completed) SRS e B e B :
by flooding in 2010 : 31 Sustalnat?le Development for S A A 60,000,000.00 Oct '14-Sep '15 :
et FRRPP P freneee PP i ¢t Community Enterprise Networks : : : : : (Completed)
¢ Updating the National : : : Apr '15-Mar '17 feeens e ........... ........... .......................... ............................... ;
121, : - - / 40,000,000.00 : o : :
: | SMEDatabase : : (Being implemented) s : Promotion of handicrafts under : P L 5 000.000.00 . Oct'14-Sep’15
i. ............................................ Teeeseeaenns R R R R R f ............................... : E g the SUPPORT prOJeCt g - g g - g ) ) . g (Completed)
i 5o i Voluntary registration of Co_ b b/ 42.400,000.00 | Apr '15-Mar '16 e e s TS PR RSPRUPRPPY S UUTSUUUUUURNURURSR :
: 't SME entrepreneurs : : : : : (Completed) © Product Devel tt : Oct '14-Sep '16
: : : : : ¢ Product Development to : ct’14-Sep’
.................................................................................................................................................... 33.: - / - 90,000,000.00 : o :
! Match Market Requirement ’ ’ : (Being implemented) :
: ¢ Development of entrepreneurs  : : O S Nt P O
:23.5 with high iljti e T A 00: P N :
A with hig .capabllltles. : : : : 60,000,000.00 : rogram cancelled : :_ ¢ Promoting SME Clusters in 18 : : : i Apr’l5-Sep’l6
: (SME National Champions) : : : : : : 134.: ) N 309,719,400.00 : o :
: : : : : : : @ Province Groups : : : ¢ (Being implemented) :
i SME One-Stop Service Centers Apr '15-Mar '16 o . Apr '15-Sep '16 :
124, - - / 32,900,000.00 : : :35.: SME Provincial Champions : - - /o 87,574,400.00 : o :
: (0SS) : (Completed) : Do P : : : : ¢ (Being implemented) :
PPt ........... o S .......................... ............................... Strategy 4
Strategy 2 : : : : : : i SME Capacity Building for
: : : : : : : 3 - - 15,000,000.00 Total 3 programs
Enhance the Competitiveness : 2 : - : 4 : 31,721,000.00 : Total 6 programs Integration into the Global BN Prog
of Thai SMEs i Economy
Provincial SME Networking and N Undertakings in respegt of : : : Oct '14-Sep '15
525 © Strengthening of cooperation ) ) o 1.000.000.00 Oct '14-Sep '15 36 International Cooperation / . 5,000,000.00 : (Completed)
:77" between Government and R (Completed) Frameworks
. © Private Sector : : : : : : T .............................................. Fevsrsiniens Beennnenns e Frosesne bees i
b e B S R R P , fa7 Bundmg. Networks of . A 5.000,000.00 : Oct '14-Sep '15
o : : : : : Oct’l4-Sep’'15 ¢ ¢ International Cooperation : : : : : (Completed)
26.: OSMEP Front Service / - - : 650,000.00 : : : : : : : :
S E (Comp[eted) Teeens R R AR : ........... REEREEERERRE XEEEEREEEER R R RN R R H
[ EEEEE) § .............................................. S esesssssesstesesssssactiannnsennnn é .......................................................... ; : : Activities Withiﬂ the framework Of g : : : , ,
: - . : , , : H ) ) : : : : Oct '14-Sep '15
* Priming Thai entrepreneurs for Jun’15-Jul’1l7 :38.: ASEAN SME Agencies Working : /@ - = - 5,000,000.00 :
27.: ) - - / 7,910,000.00 : o : R : : : : (Completed)
: opening of AEC : (Being implemented) : : Group (ASEAN SMEWG)
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2015 Performance Evaluation
Small and Medium Enterprises Promotional Fund

The Thai Cabinet on 30 September 2003 passed a resolution requiring state agencies with non-budgetary funds
to comply with the measures for regulating the use of such funds that the Comptroller General’s Department,
Ministry of Finance has proposed in order to improve the efficiency in handling the government’s working capital.

Under the management of OSMEP, the Small and Medium Enterprises Promotional Fund has been complying with
the said Working Capital Performance Evaluation procedure since its induction into the system in 2005. For the
purpose of evaluation, the Comptroller General’s Department, Ministry of Finance has commissioned TRIS
Corporation to analyze our transactions and establish an assessment framework.

The resulting system, based on the Balanced Score Card method, enables the measurement of performance in
four areas of operation, as follows.

1)Financial performance
2)Benefits to stakeholders
3)Implementation performance
4)Management of working capital

Inevaluating the 2015 performance of the SME Fund, the Balanced Score Card technique was rigorously employed
to monitor results in the four areas above-listed. Details are shown below.

Indicator © Weight Ol?tca?iﬁad
Area 1: Financial performance : o
: 1.1 Saving of costs on the operating budget 10% 5-0000
Area 2: Benefits to Stakeholders
: 2.1 Level of satisfaction in OSMEP service/coordination
: 2.1.1 Operators of SMEs participated in OSMEP organized training
courses or programs/projects. 20% 41790

2.1.2 Organizations (other than OSMEP) involved with SME promotion
including government, state enterprise/private agencies as well as

: those collaborating in promotional tasks with OSMEP.

i 2.2 Level of achievement in service upgrading.

Area 3: Implementation performance

i 3.1 Disbursements according to work plans and financial reporting

: 3.1.1 Disbursements according to approved expenditure plans.

: 3.1.2 Financial reporting

3.2 Preparation of strategies and plans for promoting SMEs by sector. : :

3.3 Analysis of impacts on SMEs from changes in the economy and other situations :  40% @ 4.0925

: 3.3.1 Number of analytical papers : :

: 3.3.2 User satisfaction

¢ 3.4 Accomplishment in SME database development :

i 3.5 Accomplishment of tasks or programs under budgeted expenditures for fiscal 2015 :

3.6 Accomplishment of work under the program for SME networking support in 18 :

: province groups

Area 4: Management of Working Capital

4.1 Role of the Working Capital Committee

4.2 Risk Management : :

4.3 Internal control 30% : 4.0443
4.4 Internal auditing : :

4.5 Management information systems

4.6 Management of personnel resources

In summary, the 2015 performance score for the Small and Medium Enterprises Promotional Fund,
assessed by the Comptroller General’s Department, was 4.1861 out of the full marks of 5.0000.
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Review of SME Situation for 2015

Contribution of SMEs to Thailand’s GDP

Thailand’s Gross domestic Product (GDP) for 2015 was valued
at 13.53 trillion baht which represented a 2.8% increase over
2014. For 2015, Thai SMEs were responsible for a 5.559 trillion
baht, or41.1%, contribution to the GDP with the input representing
a 5.3% year-on-year growth. In terms of business size, the
percentage of contribution to GDP by the small enterprises (SE)
amounted to 3.939 trillion baht, or 29.1%; while that from the
medium enterprises (ME), 1.621 trillion baht, or 12.0%, and
from the large enterprises (LE), 5.907 trillion baht, or 43.7%.

When viewed by sector, the most significant addition to the
GDP came from the Services sector which accounted for a
41.4% contribution, or a year-on-year growth of 6.9%. Next in
terms of performance were the Trade & Repairs sector, which
contributed 29.4%, or a growth of 4.3%; and the Manufacturing
sector with a 22.1% contribution, or a 0.9% increase over the
previous year.

International Trade Volumes by Thai SMEs

Thailand’s international trade for 2015 accounted for an export
volume of 7,228 trillion baht, or a 1.16% decrease from 2014.
Import volume for the year was 6,906 trillion baht, ora 6.72%
reduction from 2014.

SME Exports: For 2015, the value of SME exports totaled 1.980
trillion baht, a gain of 2.98% over the previous year with the
increases being brought about by economic recovery in key
trading partner countries. SME contributions remained significant
at 27.40% of Thailand’s overall exports value. Altogether,
some 25,788 companies were engaged in exporting, a figure
representing an increase of 1,245 firms over the previous year.

Top three buyers of Thai SME exports were China, Japan and
the USA with their respective market ratios at 12.25%, 9.32%
and 8.45%. Growth of the Chinese and US markets was recorded
at 3.58% and 12.42% respectively. ASEAN — especially the
CLMV countries — and Switzerland were markets exhibiting
the highest rate of growth for the year. A slight reduction was
found with the Japanese market which shrank by 0.13%. Among
the top selling categories of exports were Gemstones & Jewelry,
Plastics and Plastic-based products, Machinery Computers &
Accessories.

: Non-agricultural sector
: 90.9%

The proportion of SMEs
export by country

: Other
: 69.98%
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SME Imports: For 2015, Thailand’s total imports value stood at 2.383 trillion baht which represented a 7.06%
growth over the previous year. Out of this figure, some 34.51% of the importation was made by Thai SMEs. The number
of importing SMEs for the year rose to 47,488 firms, or an increase of 1,364 companies over the level of 2014.

China continued to be the largest source for Thai SME imports. The relative values of imports from China, Japan
and the USA were 30.07%, 13.91% and 6.35%; which represented YOY growths of 15.43%, 0.66% and 4.71%. The
top five imports of 2015 were found in the following categories: Electrical Appliances and Parts, at 17.32%;
Machinery Computers & Accessories, at 14.14%; Gemstones & Jewelry, at 13.13%. YOY growths of these categories
were recorded at 14.94%, 3.18% and 12.68% respectively.

The proportion of SMEs The proportion of SMEs
to import by country to import by product

Gemstones & Jewelry
13.13%

Extent of Thai SMEs

For 2015, the overall number of business enterprises in Thailand ~ Khon Kaen, Maha Sarakham and Roi Et) where
was reported at 2,744,198. Of these, the SMEs made up 2,765,986 218,241 operators, or 7.89%, had their premises.
operators, or a very significant 99.72% of the total. Within this ~ The next largest concentration, located in the
very large domain of SME operators, only 610,088 of them have ~ Lower Northeastern-1 region (Chaiyaphum,
registered as commercial juristic persons, while the other ~ Nakhonratchasima, Buriram and Surin), comprised
2,079,267 are still operating without a commercial registration,  some 206,695 operators, or 7.47% of the nation-
and an additional 76,631 operators are classified as community ~ wide figure.

enterprises (or micro enterprises).

The largest concentration of SMEs, found in the Trade & Repairs The spatial structure of SMEs

sector, made up 42.32% of the SME population. The next largest by sector

groups were found in: the Services sector, at 38.13%; and the =~~~
: : : Trade & Repairs sector

Manufacturing sector, at 18.24%. :  42.32%

When mapped by single province or by group of provinces,
Bangkok was found to contain the highest concentration of
SMEs with 495,769 operators or 17.92% of the national extent.
Second and third in terms of industry concentration were
Chiang Mai, home to 96,828 operators, or 3.50%; and Chonburi
with 85,929 operators, or 3.11% of the national total. The
smallest concentration was found in Samut Songkhram which
had only 5,565 operators or a mere 0.20%. Distribution of :
the SMEs by region showed that the largest number was sited  Services sector
in the Middle Northeastern (i.e. the provinces of Kalasin, : 38.13%

Establishment and Dissolution of Businesses

The number of SME start-ups in 2015, according to registrations made with the Department of Business Development,
Commerce Ministry, was 59,877. The figure represented a 1.47% increase over the previous year, and an average
of 4,990 new registrations a month. The top three SME categories with largest numbers of start-ups, were as follows:
1) Wholesale operations other than motorized vehicles and motorcycle sales, 13,975 new entries; 2) General Building
Construction, 6,962 new operators and 3) Property Development, with 4,026 new companies.

Some 22,733 SME firms applied for business dissolution in 2015. The figure represented an increase of 25.58 % over
the previous year, and an average of 1,894 closures per month. Categories having dissolutions in the top three
rankings were: 1) Wholesale operations other than motorized vehicles and motorcycle sales, 4,658 dissolutions;
2) Lottery Ticket Sales, 3,869 dissolutions; and 2) General Building Construction, 1,789 dissolutions.

Establishment and Dissolution of Thai SMEs for 2015

M Business Discontinuance

@ Newly Established

SME Hiring in 2015

Overallemploymentfigure by Thai enterprisesin 2015 amounted
to 13,363,054 jobs. Of these, only 2,575,949 jobs came from
the large enterprises (LE), while the SMEs accounted for a
huge portion of 10,749,735 jobs, or 80.44% of the country-wide
hiring total. The largest extent of SME hiring occurred in the : SME
Services sector which provided 4,858,684 jobs, or 45.20% of : 80.44%
overall SME hiring. This was followed by Trade & Repairs :
sector with 3,372,502 jobs, or 31.37%; and the Manufacturing
sector with 2,451,965 jobs, or 22.81%.

Employment of SMEs
by sector

SME employment breakdown by province showed Bangkok
as the top hiring locale providing 309,013 jobs, or 30.78%
of the nation-wide SME hiring. Trailing Bangkok were:
Chonburi, with 546,811 jobs, or 5.09%; Samut Prakan, with
469,835 jobs, or 4.37%. SME employment was the least in
Mae Hong Son where only 15,973 jobs — a mere 0.05% of the
overall hiring — were available. Outside of Bangkok, the area
with most active SME hiring was in the Upper Central-1
region (consisting of Nonthaburi, Ayutthaya, Patumthani,
and Saraburi) where 935,514 jobs were available, or 8.70%;
and the Eastern Region (Chonburi, Rayong, Chanthaburi and
Trat) with 789,275 jobs, or 7.34% of the overall SME hiring.

45.20%

31.37%

Services sector

Trade & Repairs sector
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Administration of SME Promotional Work

The office of Small and Medium Enterprises Promotion (OSMEP) has been established in accordance with the Small
and Medium Enterprises Promotion Act, B.E. 2543 together with amendments by Notification 99/2557 of the Nation
Council for Peace and Order, issued on 21 July 2014. According to the said legislation, OSMEP is to be a government
unit under the direct supervision of the prime minister, and tasked with the promotion and empowerment of SMEs
to further strengthen their capacity as a prime mover of the Thai economy. To this end, OSMEP shall function as
the focal agency helping to coordinate and align the efforts of all government and private-sector work units that
are involved in promoting SMEs.

Pursuant to the provisions of the above-mentioned Act of B.E. 2543, Thailand’s SME promotional work is to be
administered by a hierarchy of officers comprising the following: a Steering Committee, being responsible at the
policy level; an Executive Board of OSMEP, in charge of management control and supervision of the day-to-day
performance of the OSMEP staff and the SME Fund in all of their planned projects.

At present, the Ad Hoc Board of SME Promotion, which was instated by NCPO Notification 120/2557 issued on
6 August 2014, is to assume full responsibilities as the rightful Board of SME Promotion, thereby replacing the previous
Executive Board of OSMEP — a structural change instituted pursuant to the “Legislation on Duties of Committees
Appointed Pursuant to Certain NCPO Notifications & Orders, B.E. 2558.” As a result, the current membership of
the Board of SME Promotion is made up of the following individuals:

The Prime Minister Chairman
Deputy Prime Minister for Economic Affairs (Somkid Jatusripitak) Vice Chairman
Deputy Leader of NCPO (Air Chief Marshal Prajin Juntong) Vice Chairman
Minister for Industry Vice Chairman
Minister for Finance Member
Minister for Agriculture & Cooperatives Member
Minister for Commerce Member
Permanent Secretary for the Prime Minister’s Office Member
Permanent Secretary for Ministry of Finance Member
Permanent Secretary for Ministry of Tourism & Sport Member
Permanent Secretary for Agriculture & Cooperatives Member
Permanent Secretary for Ministry of Commerce Member
Permanent Secretary for Ministry of Interior Member
Permanent Secretary for Ministry of Labour Member

Permanent Secretary for Science & Technology Member

Permanent Secretary for Ministry of Industry Member

Director of the Bureau of the Budget Member
Secretary General of Office of National Economic & Social Development Board Member
Secretary-General of the Board of Investment Member
Director-General of the Comptroller Department Member
President of Office of National Science & Technology Development Member
Chairman of the National Farmers Federation Member
Chairman of the Thai Chamber of Commerce Member
President of Tourism Council of Thailand Member
Chairman of the Federation of Thai Industries Member
Chairman of the Thai Bankers Association Member
Mrs Kittiya Toethanakasem Member
Colonel Jiranai Wongsa-art Member
Mr Sonthirat Sonthijirawong Member
Managing Director of the OSMEP Member & Secretary

In order to ensure the efficiency and seamless operation of OSMEP, the Board of SME Promotion has appointed
an executive subcommittee for OSMEP which is to be vested with the authority to assess and approve a specified
range of undertakings on behalf of the Board. Membership of the said executive subcommittee comprises the
following individuals.

Deputy Prime Minister for Economic Affairs Honorary Advisor
Minister for Industry Chair of Subcommittee
Director of the Bureau of the Budget Member
Director-General of the Trade Development Department Member
Director-General of the Industry Promotion Department Member
President of Office of National Science & Technology Development Member
Representative of the ICT Ministry Member

Mrs Kittiya Toethanakasem Member

Colonel Jiranai Wongsa-art Member

Mr Sonthirat Sonthijirawong Member
Managing Director of the OSMEP Member
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“To be a leading policy maker
and central coordinator of
Thailand’s SME promotional activities.”

JamMuwumsdviasulanknavunanaia:
UuN0gdU tazilwuUuaNIsavIasudakng
yunanawllazuunagouy laziaudtuzuleuiy
nisUsuUsunnruBia:nns:ITuURIAuIboY
nuMsaviasulaiKnauulanawila:vulagsy

Formulate the SME Promotional Master Plan,
Annual SME Promotion Plan, policy
recommendation; propose necessary
amendment of laws and regulations relating
to SME promotion.

wanau auuauu Weuuls:uuauIasSudanKkng
JuNaNAWIAzVUI0EDY 0aDAIUYSTUINISAIIY
$auiipupuKUIBVIUMASTIAzIDNBUNVTUNAZ WY
Us:InA TRAUNNSWaMUIIWUMSAVIFSUIEKD
UuIaNaWIAzDUNOEDY llaziwuufuamsaviasy

3aKnavulanawliazuulaguy

Propel, support, develop SME promotional
schemes and align the work of public and private
agencies at home and abroad that are involved
with SME promotion in order to achieve the

objectives of the SME Promotional Master Plan
and the Annual SME Promotion Plan.

USKIsNUNuavIasudaIKkNouIanawiazuula
gou TRIJuiASoulinfunisauiasudaiknouuna
nawlazuunagouudulssinAdEITUS=INSNIW

Administer the SME Promotional Fund as a tool
for the efficient promotion of Thai SMEs.

varhua:wouauAAWSIazgIuUDDYa IWD
Us:Tosutunisiauatiuzulguiguaznisaviasy
JanKnavulanawlazuulagouy

Compile knowledge and develop databases for
use in policy recommendation as well as regular
SME promotional activities.
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Organizational Structure of
The Office of Small and Medium Enterprises Promotion
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Key Work Groups and Responsibilities

1. Units Reporting to the Director General

Units in this group are responsible for providing support and assistance for OSMEP executives and staff to ensure
the effective performance as well as good governance in all tasks, including the planning of media publicity;
internal auditing in the areas of budgeting, finances, accounting, procurement, and the carrying out of all
promotional programs.

------------ 1.1 Office of Internal Audits
The group is to appraise the work of OSMEP, and recommends measures to enhance the agency’s
efficiency in risk management, and to conductarange of internal audits as assigned by the management.

~~~~~~~~~~ 1.2 Office of the Director General
Responsible for administrative duties to the Executive Board, or any sub-committee appointed by the
board, secretarial services for OSMEP’s management, office documentation, image-building
communications, internal communications and public relations work.

2. Policy and Strategy Unit

The group is to formulate policies, strategies and measures for SME promotion by region, sector, issue-specific
and overall; prepare master plans and action plans, policy recommendations on SME strengthening; investigate
the policies and actions of SME agencies in other countries and work with them;proposestrategies,budgeting and
implementation plans for OSMEP. Departments within the group are listed below.

------------ 2.1 SME Policyand Planning Department
The department is tasked with preparing SME promotional plans; recommending policies and measures
for promoting SMEs at all levels as well as issue-specific actions; preparing plans for short-term, medium
term and long term actions; plans to enhance SME competitiveness; integrating various promotional
budget items. In addition, the department is to recommend the creation of factors conducive to SME
growth as well as conduct studies on the policy and practical aspects of related SME promotional schemes.

""""""" 2.2 International Cooperation Department
The department is responsible for the coordination and development of close working relationships with
various international agencies and organizations. It is tasked with preparing plans for international
collaborations and programs for fostering development networks. In addition, the department
undertakes regular assessments of international agreements and SME situations, international practices,
conventions, news and related developments on the SME scene, and acts as OSMEP’s liaison to
strengthen the good working relationships with SME agencies and organizations across the globe.

""""""" 2.3 Strategy Management Department
The department prepares recommendations on strategic directions and plans for OSMEP’s key
undertakings with the aim to enhance the efficiency of the agency’s internal administration. In addition,
itisto propose budgetary plans for OSMEP’s work programs to match their objectives and performance
targets.
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3. Data and Situation Unit

Responsibilities of the group include: the analysis, design and development of efficient and timely SME datasets
and database for dissemination to the public; processing of criteria-based data to support work on SME promation;
monitoring and assessment of SME situations and development of an SME Alert system; preparation of an effectiveness
index for grading the efficiency of the SME promotional schemes; maintaining a corporate information system;
and monitoring the outcome of implemented programs.

~~~~~~~~~~ 3.1 Data and Information Department
The department is to develop and maintain timely databases, analyze outcomes and monitor the
situation of SMEs, in order to obtain information for the preparation of policies and plans for SME
promotion. In addition, it is to administer an effective information system for OSMEP’s internal use,
including designing and integrating all available datasets into the corporate system.

""""""" 3.2 Economic Analysis and Risk Warning Department
Responsibilities of this unit include monitoring and analysis of prevailing business and economic
climate that may impact upon SMEs. To measure the effectiveness of OSMEP’s promotional schemes,
a policy valuation index is to be prepared by the department. The index is for use in the agency’s decision
and policy making processes as well as the preparation of plans and other development activities.

~~~~~~~~~~ 3.3 Monitoring and Evaluation Department
The department is responsible for the monitoring and appraisal of OSMEP’s fundamental missions,
and all promotional programs and action plans-inclusive of those earmarked for budgetary support
from the SME Fund and those without; and regardless of their having specific action plans, or not.

4. Business Network Promotion and Coordination Unit

The group is tasked with aiding and developing SME networks to match the strategic direction of promotional
work, synergizing the efforts of all involved agencies while reducing work duplication. The group’s responsibilities
include: compiling and disseminating SME-related knowledge; providing advisory services; compiling an SME
registry; developing incentives for entrepreneurs; appraising the potential for entrepreneurship, developing new
mechanisms for SME promotion; building up promotional networks with government and private-sector agencies.

~~~~~~~~~~~~~ 4.1 Business Promotion Department
Fundamental missions include the provision of business information on entrepreneurship, and
dissemination of the same to specific groups of SMEs via a variety of publicity media; provision of advisory
on business fundamentals; appraisals of entrepreneurs potential; preparation of a members registry;
development of incentives and new mechanisms for SME promotion.

~~~~~~~~~~~~~ 4.2 SME Service Provider Coordination Department
The department is in charge of advisory services to SME entrepreneurs in the forms of industry data,
basic consultancy for businesses, as well as dissemination of SME information through a wide array
of publicity media.

5. General Administration Unit

The group oversees, as well as assists, the carrying out of OSMEP’s fundamental tasks to ensure proper practices,
transparency and accountability. Areas of responsibility include accounting, procurement, personnel administration,
regulations and procedures, and litigation.

~~~~~~~~~~ 5.1 Central Administration Department
The department’s responsibilities include work involving financial transactions, accounting and bud-
geting, procurement, buildings and premises.

~~~~~~~~~~~~~ 5.2 Human Resources Department
The department is tasked with staff hiring to match work requirement, personnel development,
preparation of programs to foster growth, corporate culture, ethical practices and good governance.

~~~~~~~~~~~~~ 5.3 Legal Affairs Department
This department is responsible for the study of legal issues and making recommendations to amend
existing laws or regulations that hinder SME growth, or to issue new regulations for the benefit of SME
promotion. In addition, the department regularly proposes suggestions and recommendations to the
board concerning the drafting and amendment of rules and regulations in order to ensure the proper
scope and adequacy in all of OSMEP’s undertakings.

OSMEP 2
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